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MEMORANDUM FOR* Deputy Director (Support) 


SUBJSCT 
25X1 A 


* Approval of $525.00 Suggestion Award for 
I ~| Analyst-Statistician, 

Office of Basic Intelligence 


REFERENCE 


Regulation No 
Paragraph 4t( 




Honor and Suggestion Awards , 


25X1 A 


1. This memorandum contains a recommendation for DD/S approval. 
Such recommendation is contained in Paragraph 4. 

2 . The CIA Suggestion Awards Committee approved the following 

award on 29 August 1957* 25X1 A 

Suggestion No. 2992 - Submitted by 1 

Analyst-Statistician I 


imam stUum&Mm* 


Suggester developed an entirely new SIS production record 
system based on a commercial visual ami record device called 
a "Sched-U-Qraph . " The greet advantage of the new system 
over the old is that it consolidates the former production 
records with the graphic display ©f production data. Sug- 
gester also designed a new production record card for use in 
the Sched-U-Graph which makes full use of the potential of 
the Schad-U-Greph both for recording information and for 
visual display of data. A visual display system was then de- 
signed which indicates, by colored plastic signals, signif- 
icant information, including current production phases, 
maintenance status, and the entire three-year forecast. 


lisfcai&fflgl , si inaai&Msa* 


Through the HIS, the intelligence capabilities of over forty 
Government agencies, I AC and non— I AC, are woven into a co- 
herent pattern of basic intelligence production. The NI3 
Program must undertake revision of certain published elements 
even before initial coverage of all topics on all Areas is 
complete. As a result, production scheduling involves a 
judicious balancing of the conflicting requirements . 
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laiUfiA .ftyiAMBUgn-ai. Syaggs.ttan* 

■me new integrated MIS production record system, in effect 
in OBI since November 1956, is a vest improvement. So ef- 
fective has the now system proved, the NlS-preduclng agencies 
have begun to visit 081 to use the Sched~U-<3raph to determine 
the most suitable areas of their agency's production in rela- 
tion to the total MIS production needs. The interagency SIS 
Committee recently completed work on the next three-year fore- 
cast, covering the period from FY 1953 through FY I960, using 
■ttte Sched-U-Craph as the basis for its planning. Substantial 
savings in time were realized by all toe member agencies, and, 
at toe same time, a much acre definitive and better coordinated 
forecast was possible. 


ii splayed outstanding initiative and imagination in 
conceiving and developing the new MS production record and 
graphic display system. Mar suggestion has already proved of 
great value, end its worth will be realized increasingly in 
the future operation of the MIS Program. 

£astsx&mB& j& issaaisMsa* 

Two components of Management Staff, Business Machines Service 
and Records Management Staff, have endorsed the device. 


Ua&zafAtY jmmtez* 


25X1 A 


The suggestion, the development of the new integrated NIS pro 
duction records system by \ | was very definitely an 

outstanding service over and beyond any duty requirements of 
her position as outlined in Job Description No. Y 4. 


The specific duties Itemized in that job description envisioned 
only toe maintenance of the already established OBI record 
system, and the utilization of the recorded data in analyzing 
the complex production and planning requirem ents of tha SIS 
Program. In the performance of these duties used 

the data developed by the record system whic h ws m ■ if act 
when she entered on her duties in OBI, but ©he had no pert in 
establishing that system, nor was anything in her job descrip- 
tion intended to place any responsibility upon her for devel- 
oping improvements to that system. 
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by , 
Committee. 


of t fr * Suggestion 

After . thorough study »* th.Sch.d-U-Or .ph .. *d»pt.d to^ 

mi ust* after extent tve questioning of L — ———A Jr 

Assistant Director of OBI , as to development of t * 

its advantages, and the extent of its application, the Com- 
lltteo reconmends an .wrd of S525.00 taood on I Ugh *«*“**“' 
bsnsflts of oxtondod .»«"*«“» «*" rd „ * 4 ^ »f > ** 

savings estiisatsd at $2*000*00 (aitfsrd o * # 

. ** g^yieh this suMsstion was <tis<?u6s.#d siss chsir©<2 

Th. ne.tlng «t * lch ^*^^0 of th. Sugg.rtion A«rdo 


4, in accordance with l 
prove 1 of this award of &S 23 . 



Paragraph 4c(l){b}(3), your ap- 
joesaended. 


25X1A 


25X1 A 


Chairman 


Suggestion Awards Committee 


APPROVED* 

Deputy Director (bepport/ 

SEP 1 7 1957 

Date 


Xffl/S Distributions 
Orig - C/Mept Staff 


$ — 20 / 05 ^ 

Sublet^ Reading 


ILLEGIB 


Approved For Release 2002/05/10 


- 3 - 

CIA-RDP78-047 1 8A00030006001 4-9 

■■■ ■ i • *r *•». f "V Ai 1 

riuCiHucM- 




